











then there are degrees of variation: What could you do with the university? What could
you do with the city library? What could you do with other nonprofits? What could you
do with a government agency?”

There was an early dust-up over a perceived conflict of interest, concerning a grant
provided to ideastream to do stories about affordable housing by an organization that
also provided affordable housing. “There was concern in the newsroom, at that time,
that this organization was setting some agenda,” says Mark Smukler, ideastream’s Senior
Director of Content. “But they never did get involved, there was no direct conversation,
no proposals, no story ideas. At one point they did place a call to the reporter that was
working on it and | told them not do that and they said fine and that was the end of it.”

And, as with any merger or change in corporate identity, there were myriad manage-
ment issues, including heightened staff distress and brain drain. “I have a great deal of
admiration for the model and for the people who put it in place,” says Mark Fuerst of
the Integrated Media Association. “Merging any two organizations is a particularly hard
undertaking. There are fears, anxieties and big concessions that have to be made. Kit and
Jerry deserve great credit for what they've done.”

Neither Wareham nor Jensen is recommending others follow ideastream’s lead. “I
don't know if our model can be or should be replicated elsewhere,” says Jensen. “But the
key has to be to work within the resources that the communities provide and with full
recognition of the communities’ needs.” =2

M.J. Zuckerman is a veteran freelance journalist, author and lecturer, currently on the

adjunct staff of the George Washington University School of Media and Public Affairs.
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